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Technology landscape 
keep shifting



Organizational 
Challenges



Platform Engineering
Design, Build, Maintain the shared 

infrastructure



Time Travel back
2018



Own  its own tech stack



- Bottlenecks & Slowed Development

- Inconsistent Standards

- High Operational Overhead for every team

The Enterprise Dilemma:
When Autonomy Creates 

Chaos.



Platform Engineering 
stepped in

Providing toolkit
Data Processing Framework

Batch / Stream compute / Workflow Orchestration









From zero to pipeline 
in “minutes”

The DevEx | Templates for speed
When Autonomy Creates Chaos.

// TODO add vault







Fully  Automated 
CI/CD pipeline
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New Pipelines per Month
Airflow Clusters
Engineering Teams
Active DAGs
Task Executions per Month

20+
200+
180+
14k+

1.5M+



Reduce Airflow cluster 
deployment time
Reduce time for DAG 
deployment
Easier Migration



Hard Lesson Learned

Code Consistency
Compliance & Governance

The Learning Curve





Key Takeaway

Platform is the riverbed
Autonomy is flow

Adaptability is the current
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